
Corporate Strategies and Government
Policies in the International Diamond Industry

From Mine to Mistress: Corporate Strategies and
Government Policies in the International Diamond
Industry by Chaim Even-Zohar

4.5 out of 5
Language : English
File size : 58057 KB
Print length : 56 pages
Screen Reader : Supported

The international diamond industry is a complex and multifaceted one,
involving a diverse range of stakeholders, from mining companies and
diamond polishers to jewelry manufacturers and retailers. The industry is
also heavily regulated by governments, due to the high value of diamonds
and the potential for their use in illicit activities. As a result, corporate
strategies and government policies play a critical role in shaping the
diamond industry.

Market Dynamics

The diamond industry is a global one, with diamonds mined in countries all
over the world and traded on international exchanges. The major diamond
producers are Russia, Botswana, Canada, and South Africa. The United
States is the largest consumer of diamonds, followed by China and India.
The diamond industry is characterized by a high degree of concentration,
with a small number of companies controlling a large share of the market.

FREE

https://glossary.deedeebook.com/reads.html?pdf-file=eyJjdCI6IjY2MHkrUHlFWHN4MitndllUdjR4M2tzWmRwdWQ2YUc1cytiSHZnRWlyMXo5b1gyNUJOSWlFNmtJUVwvRlwvZFA1eVltUE5ab0EzQ1VPbFJDeFJROEZmUjB4WGhZTGNiYlZuY051RTlOdG9SaDZSOTdLcTN5K2NZdnFsSnV2NmRcL2FPdnpyeVlEejJuRGpQb0w5OE82VTFlUHpiXC8wMVwvaUZYK1M1YmVnXC9xSmRNVnNidzF2XC9EclNwQllidlwva1NPcWN1R09ZRkIwdTk3ZXRUUktlc012N20zTlV3OXFjVUpibEJlSmt6SkRlaGV3b3c0cEtNMXZsb0wydmh2N3JZV3JIQiIsIml2IjoiODY4MTkxZGE2ZTlkMDRlMzkyYjZiZDQzODkwM2E0NmEiLCJzIjoiMWU0ZWI2YzAwNjgwNGIzNiJ9
https://glossary.deedeebook.com/reads.html?pdf-file=eyJjdCI6IjJGRkloOEZUa2tpS0JEVldENEpoNldQdDlmOFIwWXg4cFJTS1RXaXk3TWx4MXhwKzM3elc2SDBcL3IyeWthZnV5RzdFeXVlNEowRGFiS3RacW9vRjFiMmZwMTBFS3lESWRPZGlidVdGdkdPclFUbm9aTTRQVmk2XC9WeDVmXC9uRDR2YVJVUjZINFZKNk1GM2EzYUdBWlRrb3M0alNXNFdsVlRPSWlcL3pJUUtTdHI3cUZzZm53blFicTNwY1B6cTVva1lcL1owcGxKUjltNjhUVGxtbk9xWnMwV1FuWUFCc2tPYllmdmtLT01wd2tzSTJLbUI3TXJkUmRDVThNTU5JOHdGdSIsIml2IjoiY2YzNGZjY2E2NmIxMDMwNDViMWM5Nzc4MzgyOWE1YTAiLCJzIjoiOTZiMjljYjZkYzlkM2U4MyJ9
https://glossary.deedeebook.com/reads.html?pdf-file=eyJjdCI6InJuNWVWaTNjNTBFbHJoWlhcL2IxODBDNlZod0xvdm5QaGdsdEpqRmZUYzJoVWo5eGdQUlMrdmdPUjJaVWs2VGF2bHI4RXFhcHNJR01qV1NqdkswbGJ1TXdkU3FNa1wvdExBbjMrdDhxVTRiRjFGdE1UdFprZ3hzYkI1dXcxVE5ORTNkU2cxanBCR1QxZzZSRFVtaEF1emJoK0M5aEN0ZXV5aWp5NmRBRnBmSDJZaEFhazhGUkFSaHFxSEtEZFU0R3BiUEN1OEF6R281dnMwY1djZURSTVBRbWxLZTFEeXhJaFpUQUU5SWI5eEZ2NkhzcFM3TW4xNng3MmR4a213VVphSSIsIml2IjoiZWQ3ODZiODU1YmQyNDMzYzFjMGUyYTRjMDJhODdmMWEiLCJzIjoiNmJhMjk2MjNjMTNmOGNjYyJ9


The largest diamond mining company is De Beers, which accounts for
approximately 40% of global diamond production. Other major diamond
mining companies include Rio Tinto, BHP Billiton, and Lucara Diamond
Corp.

Regulatory Frameworks

The diamond industry is heavily regulated by governments. This is due to
the high value of diamonds and the potential for their use in illicit activities.
Governments regulate the diamond industry through a variety of measures,
including:

Mining regulations: Governments regulate the mining of diamonds to
ensure that it is done in a safe and environmentally friendly manner.

Trade regulations: Governments regulate the trade of diamonds to
prevent the illicit trade of diamonds and to ensure that diamonds are
not used to finance conflict or terrorism.

Anti-money laundering regulations: Governments require diamond
companies to implement anti-money laundering measures to prevent
the use of diamonds to launder money.

Corporate Strategies

Corporate strategies in the diamond industry are driven by a number of
factors, including the market dynamics, the regulatory frameworks, and the
sustainability challenges. Major diamond companies have adopted a
variety of strategies to succeed in this competitive and challenging industry.
These strategies include:



Investment in exploration and mining: Diamond companies are
investing in exploration and mining to increase their diamond
production. This is especially important in light of the declining
production from traditional diamond mines.

Expansion into new markets: Diamond companies are expanding
into new markets, such as China and India, to increase their sales.
These markets are experiencing a growing demand for diamonds, as
more people can afford to buy them.

Development of new products: Diamond companies are developing
new products, such as lab-grown diamonds, to meet the changing
needs of consumers. Lab-grown diamonds are becoming increasingly
popular, as they are more affordable and environmentally friendly than
mined diamonds.

Sustainability initiatives: Diamond companies are implementing
sustainability initiatives to reduce their environmental and social
impact. This includes investing in renewable energy, reducing water
usage, and supporting local communities.

Government Policies

Government policies also play a critical role in shaping the diamond
industry. Governments can use policies to promote the development of the
diamond industry, protect the environment, and ensure that diamonds are
not used to finance conflict or terrorism. Government policies can also
affect the profitability of diamond companies. For example, governments
can impose taxes or royalties on diamond mining, or they can restrict the
trade of diamonds. Governments can also provide incentives to diamond
companies to invest in sustainable practices.



Sustainability Challenges

The diamond industry faces a number of sustainability challenges,
including:

Environmental impact: Diamond mining can have a negative
environmental impact, including air and water pollution, land
degradation, and deforestation.

Social impact: Diamond mining can also have a negative social
impact, including the displacement of local communities and the
exploitation of workers.

Conflict diamonds: Diamonds are sometimes used to finance conflict
and terrorism. This is known as "conflict diamonds." Conflict diamonds
are often mined in countries that are experiencing civil war or political
instability.

The international diamond industry is a complex and multifaceted one. The
industry is shaped by a variety of factors, including market dynamics,
regulatory frameworks, corporate strategies, and government policies.
Corporate strategies and government policies play a critical role in
addressing the challenges facing the diamond industry, such as the
environmental impact of mining, the social impact of mining, and the use of
conflict diamonds.

In order to ensure the long-term sustainability of the diamond industry, it is
important for companies and governments to work together to develop and
implement sustainable practices. This includes investing in renewable
energy, reducing water usage, supporting local communities, and
preventing the use of conflict diamonds. By working together, companies



and governments can help to ensure that the diamond industry is a positive
force for good in the world.
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